Principles Guiding Academic Community Research Partnerships
Community-based participatory research (CBPR) and participatory research (PR) are both characterized by an overall guiding framework that encompasses a variety of research approaches that seek to equalize power between researchers and community partners by sharing ownership, responsibility, and decision-making. Based on a systematic review of the literature, Cargo and Mercer (2008) developed an integrative practice framework for participatory models for research that includes four phases: engagement, formalization, mobilization, and maintenance. 5 One theory underlying these phases of research is the ability of the project team to create partnership synergy, which harnesses the human, social, cultural, and political capital of the members to create new possibilities. 6 CBPR is one framework within PR that encourages mutual trust, co-learning, shared responsibility, and accountability in research partnerships. 7 The story of how PR and CBPR are actualized in practice is illustrated by the actors in the process, the boundary spanners.
The theory of boundary spanners was originally developed to describe people in organizations who link across departments.
In this paper, we use boundary spanners in higher education to identify individuals who can link across the university and the community. 8, 9 These are people who can move between the two worlds and navigate different institutional norms, values, and decision-making structures. Boundary spanners are able to make connections and build bridges between the university and the community. Boundary spanners can exist both in the community to bridge to the university and they can exist in the university to build bridges with the community.
Methods
Using Case study tools to Understand the history and development of AdAPt
Case study approach is a research strategy used in the social sciences to illuminate a social or political phenomenon under investigation, 10 in this case, the evolution of an academic community partnership. One distinct feature of case study is its focus on understanding a phenomenon within its real-life context. Case study design does not rely on one data collection method. Rather, it utilizes a variety of data collection methods including surveys, interviews, observations, and documents in order to craft a coherent and holistic story.
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In this paper, we used a case study approach to understand the factors that led to ADAPT's formalization in November 2011. This includes its conception, initial programming efforts, role of boundary spanners who built connections for ADAPT, and ADAPT's future potential as an academic community partnership. Since November 2011, ADAPT has grown into a partnership that engages five Chinatown-serving agencies, spans researchers and administrative offices across Tufts, and also involves clinicians at Tufts Medical Center.
Through ADAPT monthly meetings, community partners had a regular mechanism to provide feedback and advice about the different activities that ADAPT engaged in.
Procedures and Participants
We drew data regarding the formation of ADAPT from survey data from BYC-Chinatown were entered into a database and descriptive statistics were generated using EXCEL.
Open-ended interview questions were transcribed verbatim.
Interviews and documents were coded by two members of ADAPT (XW and JW). Relationships between codes were analyzed and written into thematic summaries and analytic memos. 15 The analytic strategy employed involved creating a case description built through pattern matching to build an explanation for the case. The case narrative that follows represents the findings from our analyses.
ResUlts
Based on the analyses described above, the following In general, what were some of the things that made the partnership with external researchers challenging?
Resources were not equitably shared 8 53
Researchers did not understand your priorities 7 47
Researchers did not understand your community 8 53
Researchers valued their skills and experience over yours 7 47
Partnership took up more staff time than it was worth 12 80
Partnership was not equitable 7 47
Partnership was characterized by mistrust 6 40
In general, what were some of the things that made the partnership with external researchers successful?
Shared data and results with your agency 15 100
Partnership served a useful function for your organization 15 100
Partnership contributed to the capacity of your organization 14 93
Partnership was characterized by transparency 15 100
What level of importance does each of the following serve in your agency's willingness to participate in research?

Alignment of research related activities with your organization's missions and goals 14 93
Understanding about what is involved to conduct research 15 100
Access to research collaborators/partners 14 93
Loss of productivity or income during research activities 13 87
Dedicated staff time to conduct or participate in research 15 100 Prior experience with research • Priority is providing services, not research "We're too busy trying to save the world. Proving that we're saving the world is a secondary goal."
Health priority of the community focused on social determinants of health
• Healthcare access; Health education; Mental health; Environmental factors "We're not going to solve asthma by doing health research because it's all social determinants. The question is, how do we make a better life for people?" Academic Community Partnership With Boston Chinatown
Organizations noted the external and internal challenges that CBOs experienced in having equitable research partnerships (Table 2) . While respondents can point to the potential benefit of research for their organization and the Asian community, they express some hesitation about spending too much time on research activities ( Table 3) .
As a second step, ADAPT developed BYC-Chinatown, Importance of community-driven research in adding to the dialogue on racial and ethnic health disparities 2.43 3.29
Reasons for researchers approaching me and my agency 3.14 3.36
workshop that engaged participants in a variety of learning activities including drawing concepts, small group sharing, and facilitated group discussions (Table 4) Tufts and its host communities. 15 ADAPT is in the process of developing by-laws and a mission statement and broad inclusion of community partners in the leadership and activities of ADAPT (e.g., a community partner as co-chair with an academic researcher). ADAPT is also in the process of developing a guidance document that illustrates the role that it plays at Tufts and how academic and community partners can both benefit.
lessoNs leARNed
ADAPT represents a case study of academics and community partners trying to establish an academic community partnership in a setting with a history of conflict and tension.
ADAPT's evolution illustrates the real-world context of how partnerships arise and under what conditions they materialize.
While external funding opportunities may foster partnerships, ADAPT demonstrates the benefits of proactive assessment of existing resources from within the university and the needs of the community to find natural synergies and catalyze collaboration and build momentum to move forward together.
In the story of ADAPT, we see that the academic community partnership has moved through the engagement and formalization stages by first designing activities to build trust between the community and university and then by bringing a broad spectrum of stakeholders to the Chinatown-serving agencies and community members.
ADAPT's story of PR and CBPR also illustrates the critical role that particular people played. These boundary spanners straddled the needs of the academic institution and those of the community, making important linkages and generating the momentum needed to move ADAPT forward ( Figure 1 ).
With backgrounds in medicine, public health, community organizing, urban and regional planning, and clinical practices in women's health and oncology, boundary spanners within Tufts brought with them both insider and lay knowledge of the Boston Chinatown community from having worked in the community. Through the BYC and BYC-Chinatown programs, boundary spanners emerged in the community who helped to build bridges between their clients and the university. As one community partner has observed, building bridges between academia and the community necessitates that we move from a conversation focused on getting community members to be "research-ready" to one that also recognizes it must work with researchers to be "community ready."
Over the last year, ADAPT has adopted the values of the African proverb "We make the path by walking it" to guide our work. Decisions about each step of our evolution have been made through the collaborative decision-making of administrators, clinicians, researchers, and community partners.
The central objectives for the decision making process are to ReFeReNCes
